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For a long time, Enterprise Performance Evaluation is only considered as one of 
the effective methods taken by investor for performance appraisal towards enterprise 
management staffs. I believe that utilizing modern management concept to bring 
strategy management theory, balance scorecard theory, comprehensive budgeting 
management theory and etc. into concrete enterprise performance evaluation system, 
so as to enable the enterprise performance evaluation system to reflect enterprise’s 
strategic intention, to become tool for improving enterprise management, to show 
enterprise’s comprehensive performance as well, to provide service to benefit 
counterpart, and finally help the enterprise to realize it’s  strategic target should be 
the development direction of enterprise performance evaluation system. The 
establishment of strategic performance evaluation combining enterprise’s strategic 
target with enterprise performance evaluation shall possess active strategic meaning in 
enterprise management. 
This article will take enterprise A for example, from the aspect of one small-scale 
traditional warehousing enterprise, to elaborate the practice of enterprise performance 
evaluation development direction in the past and future, to provide helpful reference 
to establish suitable enterprise strategic performance evaluation system in ordinary 
small enterprises. The article will try hard to narrate the establishment steps of 
enterprise strategic performance evaluation system, starting with enterprise 
management analysis to fix enterprise’s strategic positioning, then combining 
enterprise’s strategic positioning with using balance scorecard theory and other 
theories to establish the enterprise strategic performance evaluation system in 
accordance with enterprise strategic target. The construction principle of enterprise 
strategic performance evaluation system and its operation steps are introduced as well 
in this article. 















evaluation system from aspect of enterprise A. To combine the enterprise performance 
evaluation system foundation with enterprise’s strategy is the highlight of the article 
and is creative as well. Hope this article can be helpful for providing methods and 
steps to establish ordinary small-scale enterprise’s strategic performance evaluation 
system combining with enterprise’s strategy. 
 














目  录 
目  录 
 
第一章 导论 ............................................................................................. 1 
第一节 选题背景.................................................................................................................... 1 
第二节 国内外的企业绩效评价的历史 ................................................................................ 2 
第三节 企业战略绩效评价的理论基础 ................................................................................ 7 
第四节 企业战略绩效评价体系的构成要素 .......................................................................11 
第五节 本文研究的基本思路及框架 .................................................................................. 14 
第二章 A 企业现状分析 ....................................................................... 15 
第一节 A 企业简介.............................................................................................................. 15 
第二节 A 企业近三年的相关指标分析 .............................................................................. 16 
第三节 A 企业所处的行业分析 .......................................................................................... 23 
第四节 A 企业所处的地区分析 .......................................................................................... 25 
第五节 A 企业经营行为分析 .............................................................................................. 26 
第六节 A 企业 SWOT 分析................................................................................................. 27 
第三章  A 企业绩效评价状况 ............................................................. 29 
第一节 A 企业绩效评价体系介绍 ...................................................................................... 29 
第二节 A 企业面临的绩效评价外部现实状况 .................................................................. 33 
第四章 构建 A 企业战略绩效评价体系 .............................................. 35 
第一节 A 企业战略绩效评价体系的构想与设计原则 ...................................................... 35 
第二节 A 企业战略定位分析 .............................................................................................. 38 
第三节 A 企业战略绩效指标体系 ...................................................................................... 41 
第四节 A 企业战略绩效指标体系构建 .............................................................................. 49 
第五节 A 企业战略绩效评价体系的实施准备 .................................................................. 53 
第六节 A 企业战略绩效评价体系的实施步骤及回馈 ...................................................... 54 
结  论...................................................................................................... 55 
参考文献.................................................................................................. 57 




























Chapter One   Introduction………………………………………………………1 
Ⅰ.Article Background ……………………………………………………………1 
Ⅱ.History of Enterprise Performance Evaluation in Domestic and Abroad………2 
Ⅲ.Theory Basis of Enterprise Strategic Performance Evaluation ………………7 
Ⅳ.Composing Elements of Enterprise Strategic Performance Evaluation System…11 
Ⅴ.Basic Idea and Frame Studied in This Article…………………………………14 
Chapter Two   Analysis of Enterprise A’s Current Situation…………………15 
Ⅰ. Brief Introduction of Enterprise A……………………………………………15 
Ⅱ. Brief Analysis of Enterprise A’s Related Index in the Past Three Years……16 
Ⅲ. Analysis of the Industry Enterprise A categorized……………………………23 
Ⅳ. Analysis of the Region Enterprise A Located………………………………25 
Ⅴ. Analysis of Enterprise A’s Business………………………………………26 
Ⅵ. SWOT Analysis of Enterprise A ……………………………………………27 
Chapter Three  Enterprise A’s Performance Evaluation Situation……………29 
Ⅰ. Introduction of Enterprise A’s Performance Evaluation System……………29 
Ⅱ. Performance Evaluation Exterior Situation Enterprise A Faced………………33 
Chapter Four  Establishment of Enterprise A’s Strategic Performance  
Evaluation System………………………………………………35 
Ⅰ. Idea and Planning Principles of Enterprise A’s Strategic Performance  
Evaluation System……………………………………………………………35 
Ⅱ. Analysis of Enterprise A’s Strategic Positioning……………………………38 
Ⅲ. Enterprise A’s Strategic Performance Index System…………………………41 
Ⅳ. Establishment of Strategic Performance Index System of Enterprise A………49 
Ⅴ. Preparation of Performance of Enterprise A’s Strategic Performance 
 Evaluation   System…………………………………………………………53 
Ⅵ. Implementation Steps and Return of Enterprise Strategic Performance  






































































































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
